TERMS OF REFERENCE – ENVIRONMENT EXPERT
REPUBLIC OF MACEDONIA

LOCAL AND REGIONAL COMPETITIVNESS PROJECT (2016-2019)

Grant No.: IPA 2 - 2014
Background

LRCP is a four year investment operation, which will be financed with a grant from the European Union. LCRP will be managed as a Hybrid Trust Fund and will consist of four components, one executed by the Bank and three by the Government of Macedonia. The activities in the Bank-executed component will help to continue, scale up, and expand the capacity building and technical assistance activities in tourism.  At the same time, the Bank’s technical and advisory assistance to sector level policies and measures that would benefit and complement the activities under the recipient-executed components. Those components will finance technical assistance, equipment, and capacity building in selected tourism destinations that are able to demonstrate sound market potential, strategic location as part of a broader ‘theme’ or itinerary, and a high development impact.  Layering support in management, skills, innovation, and local planning with critical public infrastructure investments is considered to be the most effective approach to developing competitive and productive destinations that appeal to both private investment and consumers. The mayor part of the Project is dedicated to the investments in tourism-related infrastructure and services at destinations. Therefore a support for large and small-scale investments at selected tourism destinations is envisaged in order to upgrade the product offer in terms of attractions, sites, and general visitor experience. The proposed sub-projects could also be implemented in partnership with civil society organizations and private sector stakeholders, including professional organizations.

The investments in infrastructure sub-projects could include: 

· Restoration of cultural and natural heritage sites, facades of traditional and historic significance buildings (buildings of historic value and/or traditional architecture);

· Rehabilitation of municipal infrastructure and utilities in the central historic areas (historic cores) and publicly owned vacation facilities;

· Improvement of access roads to sites and attractions, landscaping and public parking

· Signposting;

· Upgrading public spaces and cultural buildings, ski and spa resort facilities;

· Mapping and upgrading of hiking and biking routs and trails;

· Construction or rehabilitation of tourist information kiosks and offices, and public toilets.
The primary beneficiaries of the infrastructure sub-projects will be local communities, municipalities, and local, regional and international visitors. Indirect beneficiaries will include professional organizations and private sector stakeholders who will benefit from improved conditions for business and market development. 
The Project also aims to improve the ability of destinations to increase productivity, service quality, linkages and innovation, employability, and local economic growth. Therefore, Grants for enhanced tourism service-delivery and local economic impact will be provided. The grants will be available for activities that serve these objectives, helping to directly address key needs highlighted in the destination needs assessments. Activities could include technical assistance and capacity-building (e.g. design and implementation of local supplier linkages programs, modules for competency-based skills training); technical and financial support (e.g. for tourism innovation competitions at schools or associations); soft infrastructure (e.g. equipment, ICT, training materials) or promotional activities (recruitment drives, marketing of local products, business-to-business (B2B) integration, branding and marketing activities). The grant(s) shall be available also to finance innovation undertaken by micro and small private enterprises to develop new or improved products and services in the tourism value chain; conduct marketing or business development; pursue training; purchase minor equipment; conduct minor rehabilitation of existing facilities; and other activities, excluding new construction.

Objectives of the Assignment

The consultant will work for PIU, which has to be established to support the implementation of LRCP. Under the supervision of the Project Director will have the following responsibilities: 

· Provide overall environmental management oversight during the implementation of LRCP, supporting and advising the client in addressing a variety of environmental issues at all the stages of the implementation of the PPCR-BRCH Project and in environment related training/awareness raising and coordination activities. 

· Implement environmental related activities as outlined in the Environmental and Social Management Framework (ESMF) of the project including, but not limited to: carrying out environmental screening of the project-concept applications, prepare Screening Reports, advise SST and the Focal Point on the suggested environmental category for the screened project  and required EA, performs quality and content assessment of EA documents and assists SST in project implementation compliance supervision (by documentation review, site visits, and what SST deems necessary), supports the Applicant, coordinates work with the Focal Point, regularly communicates with the applicant, SST and WB on all project issues and reports upon request and agreed reporting schedule which will be made for each of the approved sub-projects.
· Assisting the client in general, as well as in commissioning and managing additional and/ or special studies/ assessment, if necessary.

Scope of the Services

The Environment Expert reports to the Project Manager and is responsible for: 
· Ensuring that each subproject and activities under the project (for all components) is subjected to the Project ESMF process and procedures

· Prepare guidelines and notes for use in the project based on relevant environmental policies, acts and regulations/ directives of the Government of RM and relevant safeguard policies of World Bank Group as defined in the ESMF;
· Provide information and assist sub-project applicants in preparing environmental part of application package (Environmental Questionnaire)
· Carry out environmental screening of subprojects and activities, prepare Screening Reports (as defined in EMF) and assist the client during the environmental assessment of subprojects which should ensure compliance with national legislation and WB safeguards policies.
· Assist PIU in disclosure of due diligence documents, disseminate information and report to SST and WB on disclosure activities.
· Organize environmental orientation & awareness, and training as needed and agreed with SST and Project Director for applicants, participating municipalities and others. 
· Help commissioning and managing Initial Environmental Examination, if necessary, and other special studies/ assessment such as hazardous & e-waste management. Prepare environmental information materials and help the client in disseminating the information to the relevant stakeholders.

· Review subproject, design, cost, and bid documents to ensure environmental concerns and adequate mitigation measures are incorporated, and subproject/ activity documents and environmental documents are harmonized;

· Carry out supervision of environmental mitigation and monitoring measures implementation at subprojects (selected for implementation under the component 3), including site supervisions during implementation of subprojects and activities. Provide feedback and report on compliance with measures set in the EMP/EMP Checklist to the PIU, SST and WB as defined in the EMF;
· Communicate with vendors, contractors, and subcontractors for necessary environmental compliance;

· Evaluate the impact of new structures and other environmental issues;
· Assess baseline condition of project sites;

· Produce reports in a manner understood by non-technical people for effective dissemination purpose. 
· Prepare reports for project stakeholders as defined in the EMF, as a part of regular reporting on project implementation progress, or as previously agreed (particularly within the project Component 3). Regularly consult with the Environmental Focal Point on identified incompliances or other issues.

· Undertake other duties as per the requirements of the project or as directed by Project Director.
Professional Requirements/Qualifications

· University degree, or above, in environmental sciences, environmental engineering, environmental studies, biology studies, chemistry or chemical engineering or equivalent;
· Minimum 5 years of relevant professional experience in environment management or similar;
· Experience of working and knowledge/experience of Projects funded by the International Financial Institutions (including World Bank Projects) will be considered as advantage;
· Good communication and social skills including excellent facilitation and presentation skills paired with good interpersonal abilities.

· Ability to work under pressure and handle multiple activities concurrently.
· Computer skills (Word, Excel, Access);

· Fluency in Macedonian and working knowledge of English;

Working conditions

The Environment Expert will be stationed in the Project PIU premises in Skopje, but should be ready to travel and hold numerous meetings throughout the country.
Duration

The initial Contract shall be concluded for three and half (3.5) year and will be subject for possible extension, based on the annual work evaluation, but not to exceed the duration of the Project.
Reporting

The Environment Expert will work full-time within Project premises. The person will report to the Project Director and will prepare monthly reports. Moreover he/she will participate in preparation of Projects implementation progress reports.
